RECORD OF PROCEEDINGS

December 21, 2010

The regular meeting of the Creekside at Bridgecreek Board of Directors was held at The Summit Restaurant on South Havana St.
Directors were present as                             President:                  Ken Heinrich:  Present
indicated:                                                     Vice President:          Tom Jackson:   Present
Also Present was Phillip Mills of                Secretary/Treasurer:  Tom Crennen:  Present

Western States Property Services.

Call to Order  Ken Heinrich called the meeting to order at 11:40 AM.

Homeowner Comments  
· None were presented for consideration.
Minutes  The minutes of the meeting held November 16, 2010 were approved as written.

Managing Agent’s Notes  Mr. Mills reported that:

· There two units with delinquent balances and three that have prepaid.

· A draft 2011 budget was enclosed for review.
Financial Reports  The October financial reports were reviewed:

· Operating cash decreased by $344 to $145 at the end of the month.

· Reserve activity included the regular transfer and interest earned.  Plus the transfer to operating of $5,500 for painting and the storm sewer service charge.  Balance was $21,886.
· Out-of-the-ordinary disbursements included painting the HVAC enclosures and paying the annual storm sewer service charge.
· Total year-to-date expenses were about $11,472 over budget.
Unfinished Business  

· None was brought up for consideration.
New Business  

· None was brought up for consideration.
Adjourn  There being no further business to transact, the meeting was declared adjourned at 12:15  PM.  The next meeting is scheduled for 3:00 pm on January 18, 2011 at 8751 E. Hampden Ave., Suite A-1.
Respectfully submitted,  Phillip Mills, Acting Secretary

